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IMS is actively recruiting for several
open positions across our federal
programs. Current openings include an
Accountant, Appraiser/Auditor, Imaging
Clerk, and Mortgage Clerk based in St.
Louis, MO, as well as multiple Medical
Coder roles and an Alternate Medical
Coding Contract Manager available
remotely. If you or someone you know
is interested in joining our team, visit
our careers page to view full job
descriptions and apply to grow with
IMS!

We are proud to share that IMS was
recognized as a finalist at the SECAF
Annual Awards for the Government
Contractor of the Year award!

Being named a finalist is an honor and
reflects the dedication, expertise, and hard
work of our incredible team. We are
grateful to SECAF for hosting such a
memorable evening and for recognizing
the contributions of small and emerging
government contractors! 

Congratulations to all the finalists and
award winners! 
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Capital Planning &
Investment Control: 
Where Every Dollar

Has a Mission

CPIC is the federal government’s
disciplined approach to selecting,
managing, and evaluating investments
across their full lifecycle; from defining a
business need to measuring final
outcomes. It is the framework that turns
strategy into accountability, aligning
resources with mission priorities so that
decisions are deliberate, transparent, and
outcome‑driven.

CPIC in Practice
Effective CPIC makes ambition practical. It
does not stop at approval; it provides a
lifecycle that requires continuous
justification, monitoring, and evaluation.
Governance ensures investments progress
through meaningful gates, data
transforms reporting into insight, and
performance metrics drive improvement.
In short: CPIC ensures that investments
don’t just exist, they perform.

There is a decisive moment before
every major investment when the
choices will shape the future of the
organization. That is where Capital
Planning and Investment Control
(CPIC) begins.

Why CPIC matters now: 
Agencies operate in fast, complex,
and ever‑shifting environments.
Without a clear framework,
investments fragment, risks grow
unseen, and dollars fail to translate
into mission impact. CPIC cuts
through that complexity and brings
governance and discipline to
strategy, ensuring every investment
is justified, aligned, and held to
measurable standards.



Agency Spotlight
Our work creates measurable results. Across agencies including
Department of Health and Human Services , U.S. Department of Agriculture,
and the Department of Education, IMS has modernized governance
frameworks, implemented streamlined phase‑gate lifecycle models, and
delivered executive dashboards that provide real‑time visibility across
portfolios of 30+ IT systems. We have led end‑to‑end CPIC activities, business
case development, OMB‑compliant reporting, and performance evaluation,
enabling agency leaders to make informed, data‑driven choices. Through
portfolio optimization and redundancy reduction, IMS has also helped
uncover significant cost savings, proving that disciplined CPIC strengthens
mission outcomes and the bottom line.

Stewardship, Not Just
Management

CPIC is stewardship. It is
honoring the public trust
placed in those who allocate
resources, making decisions
that endure, and ensuring
investments deliver
measurable value over time.

Every investment tells a story.
With CPIC and with IMS, that
story is one of purpose,
performance, and lasting
impact.

The IMS DIfference

At IMS, CPIC is a mindset,
not a checklist. We design
governance that
accelerates
decision‑making rather
than impeding it. We turn
data into actionable insight
and complex portfolios into
clear, mission‑focused
narratives.
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